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DMA framework & questionnaire: 

A policy monitoring tool for the EDIH 

community

How to measure EDIH impact?

Digital Maturity Assessment (DMA) Framework for SMEs/PSOs



EDIH KPI on increasing the 
digital maturity of customers

Indicator Baseline Milestone Target

5.5. Number of 

entities that have 

been supported 

by the European 

Digital Innovation 

Hubs reporting a 

significant 

increase in their 

digital maturity 

0

The indicator is strictly linked to the 

implementation of DEP; therefore, at 

the start of the Programme, the 

baseline is 0.

tbd

As this indicator is 

based on a new 

digital maturity 

assessment, the 

milestone should 

be set after the 

first data is 

collected.

tbd

As this indicator is based on a new 

digital maturity assessment, the target 

should be set after the first data is 

collected. Experience from existing 

Digital Innovation Hubs will be 

considered.

Digital maturity will be defined based on a questionnaire that asks EDIH supported organisations (i.e. customers)     
how they are dealing with the following categories: INTELLIGENCE, CONNECTIVITY, FLEXIBILITY, AUTOMATION, 
SUSTAINABILITY, SERVICES, SOCIAL and through the Innovation Radar: the market maturity of innovations (“Market 
Maturity Indicator”); the market creation potential of any given innovation (“Market Creation Potential Indicator”)

Extracted from Digital Europe Programme Draft working document (2020)



DMA Framework design

Goal: monitor the digital transformation of entities that received support from EDIHs (i.e. customers 
or beneficiaries)

Target groups: SMEs/mid-caps, less digitised industries; public sector entities

Timeline: 
Investigate the base digital maturity level of every beneficiary organisation before the EDIH 
intervention starts
Observe its evolution until 3 years later to understand their digital maturity’s growing curve

Expert-assisted self-assessment (online tool): 
Respondents: EDIH potential & actual beneficiaries (1. SMEs/small mid-caps; 2. Public sector 
organisations)
Administrator: EDIH (will second/guide respondent during first test)
Goals: Individual and aggregated DM progress monitoring + EDIH/beneficiary engagement

Timing: 
T0 = before EDIH intervention
T1 = 1 year after T0 (if EDIH intervention still running, wait until it is concluded)
T2 = 2 years after T1



DMA framework for SMEs & PSOs, 

modules, dimensions and questions

Digital Maturity Assessment (DMA) Framework for SMEs/PSOs





DMA framework for SMEs/PSOs: M1. Customer Data

Basic Data

Enterprise/PSO Identification

Contact

Statistical Filters

Staff Size

Foundation Year

Country

Region (NUTS2)

Postal Code

Sector of Activities (NACE 
compatible)



DMA framework for SMEs: M2. Digital Maturity

Digital Business
Strategy

Digital 
Investments per 
Business Areas

(Done & 
Planned)

Enterprise 
Readiness for 
Digitalisation

Digital
Readiness

Digital
Technologies & 

Solutions

Advanced 
Digital

Technologies

Human-Centric 
Digitalisation 

Staff Training &       
Up-skilling

Staff Engagement 
& Empowerment

Data 
Management

Data Storage, 
Integration, 

Access & 
Analytics

Data Security

Automation & 
Intelligence

Technologies and 
Business 

Application for 
Automation & 

Intelligence

Green 
Digitalisation

Environmental 
Sustainability in 
Business Areas

(ICT for Green)

Environmental 
Aspects of  

Digital Choices

(Green ICT)

Digital Maturity Assessment Framework for SMEs
Source: Own elaboration 



DMA framework for PSOs: M2. Digital Maturity



Indicative questions















M2. Digital Maturity: Dimension 2









Digital Maturity scoring rules

Answer Option grading types:

• No/Yes (No = 0, Yes = 1)

• No/Partially/Yes (No = 0, Partially = 0.5, Yes = 1)

• 0-5 scale (scale values 0 to 5 to be converted into 0, 0.2, 0.4, 0.6, 0.8, 1)

Answer Option score calculation:

Example [Question 4 – Advanced Digital Technologies]: 

 Q4 max. mark = 7 points

 Each single Answer Option in Q7 is assigned 1 pt

 Q7 uses 0-5 scale grading type

 the assigned 1 pt is distributed in: 0, 0.2, 0.4, 0.6, 0.8, 1 pt

 An option is graded 3=Testing by the respondent 

 Answer’s mark contribution to total score of Q4:  0.6 x 10 / 7 = 0.86



Visualisation of Results

Enterprise´s/PSO’s DM 

• T0, T1, T2

• T1 vs T0

• Vs average or best peer





Indicators

The DMA tool will serve to demonstrate:

• the DM level of EDIH customers

• the customer base and efficiency of services provided by EDIH

• the contribution of EDIH programme to EU policy priorities

Composite Indicators linked to the objectives of DIGITAL programme:
• One CI per overall DM scores and one CI per Dimension scores

• T0: DM entry level of respondent SMEs
Example (D5): level of digitalisation of intelligence and automation before EDIH intervention

• T1/T2: DM exit level and/or gains (T1 vs T0, T2 vs T1 or T2 vs T0)
Example (D5): level of (or increment in) digitalisation of intelligence and automation after EDIH 
intervention

• Several additional indicators can be extracted (e.g. per Question or Q.combination)
Example (Q11): % of companies considering environmental aspects in its digital choices



Visualisation of Indicators

Benchmarks
- Country, Region (NACE) or City (Postal Code)
- Sector
- Company Size, Longevity
- EDIH
- combining multiple filters



Purpose of the paper version:

• Make the DMA publicly available to 
interested stakeholders beyond EDIHs

• It can be downloaded by SMEs/PSOs to get 
an idea of the type of information they will 
be asked to provide to EDIHs before filling 
the online tool

“Paper” version of DMA questionnaires will be available online 
for public access. 



Thank you for the attention!
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https://european-digital-innovation-hubs.ec.europa.eu/
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https://european-digital-innovation-hubs.ec.europa.eu/supporting-material
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