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State of Play of the EDIH Network

Introduction

Gosia Nikowska, Head of Unit, DG CNECT A4
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Topics to be covered today

< Review Process “* Thematic Working Groups updates:
Introduction
< Enlargement of the EDIH Network Data in manufacturing

Al In the Public Sector

R . .- . Sustainability
«* New functionalities of the Website Health

Merit Badges _ o
‘*Networking the networks Guidelines

Update on the digital Speed test < Afternoon Matchmaking session
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The project review process

What will happen at month 18 of your project and how to prepare

Sandro D’Elia, Policy Officer, DG CNECT A4
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The legal stuff (from the model grant agreement)

The granting authority may carry out reviews on the proper implementation of the action [...] Such project
reviews [...] will be formally notified to the coordinator [...] the granting authority may be assisted by
Independent, outside experts [...] the coordinator or beneficiary concerned will be informed and have the
right to object on grounds of commercial confidentiality or conflict of interest.

The coordinator or beneficiary concerned must cooperate diligently [...] Sensitive information and
documents will be treated in accordance with Article 13.

The coordinator or beneficiary concerned may be requested to participate in meetings, including with
the outside experts. For on-the-spot visits, the beneficiary concerned must allow access to sites and
premises (including to the outside experts) and must ensure that information requested Is readily available.

Information provided must be accurate, precise and complete [...] On the basis of the review findings, a
project review report will be drawn up. The granting authority will formally notify the project review
report to the coordinator [...] which has 30 days from receiving notification to make observations.

Project reviews (including project review reports) will be in the language of the Agreement.
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Objectives of the review

1. Making sure that EU money Is correctly
spent (control)

2. Discussing the results and helping the
project to do better (support)
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Practical steps - preparation

1. The project officer identifies two or three external experts, at least one of which will be a “country
expert” (from the same country of the EDIH) and informs the coordinator.

2. The coordinator verifies with the other partners that there is no conflict of interest and accept the
names of the experts (if there is a conflict of interest, the PO will propose another expert).

3. Project officer and coordinator agree on a date for the project review meeting.

4. The “periodic report” session is opened in the “funding and tender” portal (SYGMA), and the
consortium can submit the deliverables, including a draft cost statement (see below).

5. The experts and the PO read and assess the deliverables

6. The experts and the PO have a private online meeting to discuss the status of the project and prepare
the review meeting. If specific problems or issues are identified, the PO informs the coordinator
so that detalls can be discussed during the review meeting

Costs can be formally submitted up to 60 days after the review. However, it Is Important to discuss
ring the review, so the consortium should present a draft cost statement.
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Practical steps — review meeting (typical)

1. The review is a hybrid meeting held in the premises of the EDIH; the experts will be physically present,
while the project officer might attend remotely

2. The National funding agency or ministry is invited to the meeting; their representative may attend in
person or remotely, and will receive a copy of the review report

3. The coordinator will propose an agenda of the meeting, which will typically include:

Introduction by the PO: scope of the review meeting, objectives, procedure

executive summary on the main accomplishments of the project and the main problems
detailed discussion of the individual work packages

discussion of the planned KPI vs. actual KPI, and of the planned costs vs. actual costs
short private discussion between experts and project officer

4. At the end of the review, the project officer will provide an informal feedback to the consortium

5. After a period of typically 2-6 weeks, the official review report will be sent to the coordinator and to the
National funding agency. The review report will include recommendations to be implemented in the
next reporting period
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Practical steps —timing

All the EDIH grants have a duration of 36 months with an
Intermediate review at month 18

Some EDIH ask for arescheduling / extension

* Because co-funding was late, and the project could not start as planned
This Is possible, but please:

 Discuss with your PO

*Be reasonable (let’s limit the delay)

-Ideally try to have a common review date at country / region level
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Practical steps — review meeting (cluster)

1. A“cluster” review is an event in which several related projects are reviewed together in a short period of

consecutive days. It is managed on a case-by-case basis, below are only the generally applicable
concepts.

2. A cluster review can be performed for all or several projects in the same country and is useful when

the EDIH or the national funding agency want to use the opportunity of the project review to organise a
public event

3. Itwill include common sessions in which common issues, accomplishments and collaborations are

discussed, and private sessions of 2-4 hours for each project, in which the specific project issues
are analysed In detall

4. It may be associated to a public dissemination event, social media activity, etc.

5. Itis possible than an extra expert is contracted to assess the common activities for all the EDIH
reviewed

Typically, for a cluster review the project officer attends the meeting on-site (not remotely)
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Start preparing, but...

For most projects, the review Is still many
months away

We will organise another practical workshop In
due time

Now Is the time to do your Job, delivering
services and recording them in the EDIH portal

...and do not hide the problems! The review is meant to help the
@D%glmemct, not to punish It.
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What we measure (from the workprogramme)

Outcomes and deliverables

At the end of the project, a balanced network of EDIH will cover all regions in Europe, addressing the )
needs of the public and private sectors, including all economic sectors, offering a wide range of We basmal/y measure
specialised digital transformation services. the services that EDIH
The following indicators will be used to evaluate the performance of the hub; proposals should delivered to their
define their targets related to each of them: customers

e Number of businesses and public sector entities, which have used the European Digitm

Innovation Hubs’ services, by user category (businesses of different sizes, public sector
entities, etc.), sector, location and type of support received. Where relevant, this will include
a description of which Digital Europe Programme capacities have been used.

e For access to finance: amount of additional investments successfully triggered (e.g. through
venture capital, bank loan, etc.).

Performance
Indicators in the
DTA portal

e Number of collaborations foreseen with other EDIHs and stakeholders outside the region at
K EU level, and description of jointly shared infrastructures / joint investments with other EDI

A set of additional impact indicators will be collected and analysed with the support of the Digital
Transformation Accelerator:

K Increase in digital maturity of organizations that have used the services of the EDIH netwo%
Digital maturity will be defined on the basis of a questionnaire developed by the Joint
Research Centre assessing the categories digital strategy and readiness, intelligence and
automation, data and connectedness, green and human-centric digitalisation®®. The green
digitalisation category will focus on the use of digital technologies to improve environmental

\ sustainability and the inclusion of circularity in value chains. / Innovation Radar is

e Market maturity and market creation potential of innovations, as defined in the JRC'S— for the final review
Innovation Radar methodology®®. on/y
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What we measure (from the workprogramme)
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Test before invest

Test before invest

Training and skills development
Training and skills development
Training and skills development
Training and skills development
Training and skills development
Training and skills development
Training and skills development
Test before invest

Test before invest

Networking and access to innovation ecosystems

Training and skills development

Support to find investment

Metworking and access to innovation ecosystems
Training and skills development

Test before invest

Metworking and access to innovation ecosystems
Training and skills development

E
Service price, €

The “number of businesses which have used the EDIH services” is very low.

SHSpeed-up! Service provisioning Is the main EDIH objective
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A quick refresher on how to record services

Notis PiIkros (Digital Transformation Accelerator)

For further information see the EDIH portal:

https://leuropean-digital-innovation-
hubs.ec.europa.eu/events/webinar-how-report-kpis



https://european-digital-innovation-hubs.ec.europa.eu/events/webinar-how-report-kpis
https://european-digital-innovation-hubs.ec.europa.eu/events/webinar-how-report-kpis
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Enlargement of the EDIH network

Helena Rodrigues, Policy Officer, DG CNECT A4
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Enlargement of the EDIH network
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Enlargement of the EDIH network
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2023-edih-04-associated?keywords=EDIH&tenders=false&openForSubmission=false&sortBy=title
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2023-edih-04-associated?keywords=EDIH&tenders=false&openForSubmission=false&sortBy=title
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Enlargement of the EDIH network

Your support Is needed!
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Badges programme for the EDIH Network

Guidelines

Heidi Cigan, Policy officer, DG CNECT A4
Marie Bourdon, DTA
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Badges programme for the EDIH Network

General concept

 The badges will cover 5 categories corresponding to the 4 types of services and DMAs.

The 5 badges
categories
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Badges programme for the EDIH Network

ODbjective of the badges schemes

Rewarding EDIHs’ development with badges

 Recognise and acknowledge the efforts.  Foster a culture of reqular KPI reporting.
* Drive EDIHs motivation to attain and  Use badges as a means of effectively
exceed their DMAs/KPIs targets. communicating and showcasing EDIH
activities.

The EDIH network badges programme aims to highlight the development of the EDIHs
by rewarding with badges the key achievements.
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Badges programme for the EDIH Network

How It works?

 For each badge category, 5 stages, based on the reported Key Performance Indicators (KPIs) and Digital
Maturity Assessment (DMAs) will reflect the successive achievements of the EDIHs. More stages can be

added to the scheme later on, as needed.

* When an EDIH reports KPIs/DMAs in the system and reaches one of the defined stages, a new (or
updated) badge will automatically be displayed in the catalogue webpage of the EDIH.

Example of DMAs
badges progression

European
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Badges programme for the EDIH Network

The stages of progress

Test before invest

Training and skills
development

Support to find
Investment

Networking
and access
to Innovation
ecosystems

DU
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Badges programme for the EDIH Network

Badges display = sl oo o
Commission

European Digital Innovation Hubs Network

Home About | Companies Info News Events Knowledge Hub | Media EDIH Catalogue

Home > EDIH Catalogue > EDIH Saxony

EDIH Saxony

Badges will be displayed on the
dedicated webpage of the EDIH
Catalogue.

Hub information

EDIH Title Geographical scope Information
European Digital Innovation Hub Saxony Regional https://european-digital-innovation-
Saxony hubs.ec.europa.eu/edih-catalogue/edih-saxony-
website

chahustona@example.com

European
Commission
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Badges programme for the EDIH Network

Notifications

When an EDIH reaches a stage:

 Automated email notifications
will be sent to inform EDIHs of
their badge earning.

Subject: EDIH Network: Congratulations on Achieving the fourth Badge Stage on the “Test before invest” Service!

Dear [EDIH’s name],

Congratulations on your well-deserved achievement!

The journey towards proficiency is an exciting one, and you have taken the step toward it by earning your fourth badge in the
"Test before invest" service.

As you celebrate this success, don’t forget to share the joy with the entire team. Success is a collective effort, and each member
has contributed to this accomplishment.

Moreover, to communicate this achievement, make sure to download your badge from your EDIH page on the EDIH catalogue.
Displaying this badge proudly acknowledges your commitment to excellence.
See your new badge on your EDIH page, from where you may save the badge image.

As you continue this journey, remember that each badge level will present new challenges to further enhance your progress.

Keep up the excellent work!

Best regards,
DTA Team

European
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https://european-digital-innovation-hubs.ec.europa.eu/edih-catalogue

Badges programme for the EDIH Network

TipsS

* Update your KPIs and DMAs continuously to ensure your EDIH webpage is up-to date and
displays the badges reflecting your work.

 Make sure to delete any "test data" in the system!
* Timely registration of valid data is the key to a functioning badge program.

* And showcase the badges on your own website!
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Badges programme for the EDIH Network

Questions & answers

 When will badges appear on my EDIH catalogue webpage?

 The same day you reach a new badge stage (recorded in the system) provided you updated your data, the badge will be
displayed on your catalogue webpage.

* Do the test records in the system count for the badges?

* Users should delete their own test data within the EDIH Network reporting system. If not done in time, users will receive
reminders.
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EDIH

Thank you!

Heidi Cigan, Policy Officer, DG CNECT A4
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New functionalities on the EDIH network Website:
Digital speed test

Giulia Carsaniga, Policy Officer, DG CNECT A4




What Is the Digital Speed Test?

Objective

Structure

* Provide SMEs and PSOs with a light
assessment of their digital maturity.

 Encourage such SMEs and PSOs to
reach out to local EDIHS.

Rationale

» Based on the questions of the Digital
Maturity Assessment.

« Simplified to address a wider, possibly non-
specialized audience.
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* Organised around the metaphor of vehicles and driving.

« 5 steps to assess the speed of SMES/PSOs in their digital
transformation journey.
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Where to find the Digital Speed Test?

European Digital Innovation Hubs Network

About | Companies info | News Events | Knowledge Hub | Media | EDIH Catalogue |

‘Assess your company’s digital readiness: take

the Digital Speed Test

Learn more »

Introducing Eddy, the tech-savvy superhero!

DU
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Meet Eddy, the superhero mascot of the
European Digital Innovation Hubs network

Equipped with cutting-edge technology, data analytics, and the power to
thwart cyber threats, Eddy is here to revolutionise the EU’s digital

Home About Companies Info News Events Knowledge Hub Media EDIH Catalogue

Home » Digital speed test

Digital speed test

Digital Speed Test

ls your company ready to navigate the ever-evolving digital landscape and reach new heights of success? The Digital Speed Test is designed to help you
map out your digital journey and accelerate your transformation into the digital age. Join us on this adventure that will unveil your digital speed guide you
towards your desired destination!

Roadmap Data Machines Green

¥ ¥ ¥

The data collected will be used to help you on your digital journey:
No personal or sensitive data is stored or processed. The data collected will only be used in aggregated format for statistical purposes by the European
Commission.

Country

- Mone -

Sector

SME/P S0 Size

or sensitive data Is stored

—

* K %

* %%

* o *

For statistic purposes, no personal
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Step 1: Roadmap

Click on the boxes to select and un-select
one or more

Digital speed test Digital speed test

Roadmap: Plotting Your Digital Course
Preparing for the digitalisation journey
Your digital destination
For a smooth and safe trip, it s important to prepare.
Digital transformation is a journey and as for every journey it is important to know the destination. Explore this dimension to assess how cle Just
your digital strategy is. Discover If you have a well-defined digftal path. Which checks have you already performed before embarking in your digitalisation journey?
Why do you want to digitalise your business?
Fuel / battery check: We have, for instance, Drivers check: We have digital-savvy staff Road check: Our digitalisation targets support
computers and Internet access. and/or IT specialists. our business objectives.
Increase our customer base. Diversify our products/services. Increase our organisation’s Improve our decision-making

efficiency and resilience. through data.

[ ] other wishes
« Back » and « Next »
ol buttons to go back or e | et

proceed
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Step 2: Data

Digital speed test

Data: Fuelling Your Progress

How you use data

In 1800, industry was powered by coal. Today, data is even more important than an energy source and is a key component of any digitalisation journey.

How will you use data in your journey?

We collect data in our tanks, ready to fuel our We use data in on a daily basis, i.e., in our We use data to predict the future, i.e., to shape

business when needed. business operations. our business strategy and vision.

\'

Digital speed test

How you protect data

Data needs to be used, but also protecied. Protection is not only about safety belts, but also people’s behaviour and emergency protocols.

Which measures do you have in place to protect your data?

Airbags: ON - Cyber-emergency? System
crash? Data loss? No worries, we have a

Safety belts: ON — We protect our data and Keeping the security distance — We train our

computers (e.g., we have copies of our data) staff on how to behave safely (e.g., change the
passwords regularly) recovery plan.

European
Digital Innovation
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Digital speed test

Machines: Choosing your Digital Fleet

Digital Technologies

Digital technologies are like vehicles. Some vehicles, like cars, bring people around, others, like trucks, carry goods. Similarly, different digital technologies
serve different purposes.

How do you use digital technologies in your organisation?

We communicate We calculate (e.g., We collaborate with We automate We design new We predict our future
with customers (e.q., invoicing, inventory other sites or other repetitive or products/services. decisions and
website, social management...) companies. dangerous tasks. actions.
media...)

European
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Step 4: People

People: Steering the Digital Wheel Digital speed test

The drivers

If digital technologies are like vehicles, people are the drivers using such vehicles to reach their destinations. Many people have a driving licence and drive
their car to work. Other people are however professional drivers, such as coach and truck drivers, and others are mechanics, who know how to maintain

vehicles.
Similarly, we can use our computers every day at work. while, for some tasks, IT professionals are needed. Like vehicles, digital technologies enable people to reach their destinations. Yet, knowing how to drive these vehicles is key to a successful digitalisation

Ensuring everyone is on board

journey.
What kind of drivers do you have in your organisation?
How do you support your staff in learning how to use digital technologies?
Some are confident drivers (i.e. confident with Everybody is confident in driving (i.e. confident Everybody is confident in driving (i.e. confident
any IT device), while some just have got their with any IT device), and we have some with any IT device), we have some professional The test drive: We checked if and how much Learning with someone: More experienced and Driving lessons: We organise training courses
licence, struggling to use anything but the professional drivers who can use digital tech in drivers who can use digital tech in the best our staff is confident with digital technologies. digitally savvy staff train the other colleagues, for the staff.
simplest technologies. the best way. way, and also some mechanics (i.e., e.g.job leaming.

developers who know how the systems work
and can fix or improve them).

X
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Step 5: Green

Green: Digital Technologies to go green

Digital technologies can help us to become more sustainable. Are you traveling smoothly or are you stuck in traffic?

How is your organisation ensuring a sustainable digital journey?

We reduce resource consumption like the use We optimize our business processes, for We predict our future demand and needs to
of paper, the waste of raw materials. instance: our energy consumption, our avoid surpluses.
production times, the delivery schedules.

& s
L

European
Commission

European
Digital Innovation
Hubs Network




Are you a runner, a cyclist or a racer?

RESULTS

B

The Runner.

You are in the early stages of your
on essential digital tools and servi
Much like a drivers education prog
travellers, attending online course
In summary, you are at the starting
the complex web of technology. Cé
digital journey, your local EDIH ca
helping you enhance your skills, al

What next? Visit the EDIH Catalog

RESULTS

0
S$53

The Cyclist.

You are a skilled user of digital technologies wh
driver can handle different types of vehicles, yo
You enjoy exploring new horizons, trying out nel
your digital journey and may consider upgrading
exploration, your nearby EDIH makes an excell
technologies, enhancing workforce skills, and p

What next? Visit the EDIH Catalogue to find ED

European
Digital Innovation
Hubs Network
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The Racer.

Just as a professional racer relies on a high-performance vehicle, you harness the full potential of your digital tools. Whether rendering 3D models, running
complex simulations, or forecasting your business decisions, you have the pedal o the metal.

In the digital realm, speed is of the essence and you undersiand this perfectly. You know how to streamline workflows to maximize efficiency. Monetheless,
digital roads are always under construction, with new technologies constanily emerging, and you are eager o embrace the latest trends, from artificial
intelligence to always ahead of the curve. In this journey, your local EDIH is the perfect road companion in order to boost even further your mastery of digital
tools, with support services that range from the uptake of the newest technologies to help in upskilling your workforce and guidance in securing funding.

What next? Visit the EDIH Catalogue 1o find ELIHS in your country that can assist you.

Direct link to the EDIH catalogue
(country-specific)
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EDIH

Thank you!

Giulia Carsaniga, Policy Officer, DG CNECT A4




‘ ','.,
EDIH online workshop
December 2023

Thematic Working Groups update

Gaspard Demur
Deputy Head of Unit - DG CNECT A4 - Digital Transformation of Industrial Ecosystems
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What Thematic WGs are:

Created bottom-up: Groups of EDIHs wishing to interact and further collaborate
on a specific sector or technology related topic

Run by EDIHs: A Group leadership is selected (can be a rotatory basis). Ideally >
should be a representative of an EDIH

Supported by DTA: providing practical support helping to set it up and publish
information on EDIH portal

European Commission may appoint a supporting Policy Officer to support
interaction between specific WG and EU institutions
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Existing Thematic WGs - state of play

European Digital Innovation Hubs Network

\IetWOrklng the NEtWOrkS Home | About ¥ HNews Evenis R [lcdia | EDIH Catalogue

Homs ¥ Knowledgs Hub * Thamatic Working Groups

Data in Manufacturing

_ : Thematic Working Groups
Digital Business Models

) I g I ta | H e a |t h This space is dedicated to the Thematic Working Groups of the EQIH Network, composed of Eurcpean

Cigital Innovaticn Hubs [EDIH) with shared interests. The aim of these informal communities is to
promote interaction, exchange ideas, and encourage collaboration within the EQIH Network, Several

CO n St r u Ct i O n Weorking Groups have already started their activities (see below) while others will be launched scon.

Guidelines for the Thematic Working Groups are available here.

P u b | iC Ad m I n iSt rati O n ) Wlt h fOC u S O n Al If you would like to participate in any of these Thematic Working Groups, please contact the people

mentioned in the specific working group or infoi@edihnetwork.eu

Sustainability

Working Groups
Interested to join? > contact: info@edihnetwork.eu S

INET] SIUS

A4

If an EDIH is interested in joining one of the

. . . Hetworking the Sustainability Data in Manufacturing Public Administration,
EXIStI ng WO rkl ng grOU pS, they ShOU |d reaCh OUt I EG T The first matchmaking The fourth meeting will L LELE T
Discover the guidelines for meeting was organised on take place on 20 Movember The next meeting will take
h DTA : f d : h k collaboration presented by 28 October. The aim of this at 2 pm. The cbjective of place on the 15 of
to t e at I n O @ e I n etWO r ° e u ° the Waorking Groups during event was to scoelerate this webinar is to share Cecember 2023,
the EDNH Metwork Annual collaboration among EDIHs practices of data
Sumimit. within the WG, aequisition and use to
design, simulate and
European monitor production

DU
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https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/thematic-groups/networking-networks
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/thematic-groups/data-manufacturing
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/thematic-groups/digital-business-models
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/thematic-groups/digital-health
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/thematic-groups/construction
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/thematic-groups/public-administration-main-focus-artificial-intelligence
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/thematic-groups/sustainability

How to run a Thematic WG ?

e WG decides independently its collaborative tools (e.g., Teams, WebEx, etc.), agenda, format and
frequency of meetings

e COM may provide access to independent, free-of charge community platform for long term use:
Futurium

e Most meetings online, but possibility to organise on-site meetings as side sessions to i.e. EDIH
annual summit

e DTA available to facilitate communication and cooperation across WGs and amend their web
pages on the EDIH network website

e Group Moderator to provide update on the group’s activities and achievements on a regular
basis
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Thematic WG — next steps:

New sectors?
e Jourism

New technologies?
* Smart connectivity
* Cybersecurity

m
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How to initiate a Thematic WG?

iInterested EDIHs send a request to info@edihnetwork.eu, specifying the following
elements:

a) Topic of the working group

b) Initial list of EDIHs participating in the working group

c) Group moderator of the working group

d) Information to be published on the EDIH network webpage

DTA then helps organizing kick-off meeting with the Group Moderator and COM officer (if applicable) and
announces the launch of the WG on the EDIH website

European
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Thank you — Questions?




EDIH Network

Thematic Working Group
“Data in Manufacturing” (DiM)

14th December 2023
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VISION - MISSION

Eventually, everything is data:

» toplan & monitor goods and processes, and

* asatradeable productin itself, for data-driven business models

It is key that manufacturing SMEs capture the most of the value of industrial data

The thematic working group (TWG) on Data in Manufacturing provides an active
community for EDIHs to agree on

« common knowledge and approaches
* areas of collaboration and effective mechanisms for cooperation

* support to drive manufacturing SMEs to use data and data-related technologies (Al, digital twin,

European industrial metaverse, ...)

Digital Innovation
Hubs Network
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DATA IN
MANUFACTURING
TWG

IN NUMBERS

Year working together

TWG Webinar Sessions organised

ZZ@@% TWG Webinar Sessions participants

Matchmaking Sessions organized

Total EDIHs benefited from TWG

Rated Matchmaking

Extremely Interesting

European

Digital Innovation
Hubs Network




LATEST ACTIVITIES — SUCCESS STORIES

TWG WEBINAR SESSION MEETINGS EDIH MATCHMAKING

17th May 15t June -
ﬁ 19th October 20th November ﬁ 14 November
Sharing best practices of data use & Opportunity to book 1:1 meetings for EDIHSs to:
data acquisition to design, simulate * Discuss their goals, needs, barriers and
and monitor production environments challenges =
by European Digital Innovation Hubs * Find synergies and opportunities for 7
(EDIHSs) cooperation and development /

October 2023

Oscar Valle - ITI All times are displayed in your time zone (Europe/Madrid, currently: 15:27). Change

aaaaaaaaaaaaaaaaaaa

eeeeeeeeeeeeeeeeeeeeeee

Welcome and presentation of the objectives of the session

Bilateral meetings with multiple speed-dating activities

European
Digital Innovation
Hubs Network
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LATEST ACTIVITIES — SUCCESS STORIES

EDIH SURVEY: CAPACITY & COMPETENCES IN DATA IN
MANUFACTURING

A

Enrich knowledge of EDIH Network as a

potential virtual networking source for vV — K

complementing current EDIH capacities 0= /;
o=/

|dentifying potential cooperation opportunities

Willing to take part?
(!
\
_1;:%11

(
Take the Survey here - QXX

-

European
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https://ec.europa.eu/eusurvey/runner/data_in_manufacturing

How 1O JOIN?

Contact us, all information on the Knowledge Hub,
Data in Manufacturing Thematic Working Group page

Next TWG Data in Manufacturing (DiM) meeting:
5555 24t January 2024, 14:00 - 16:30
Willing to attend? ,
Join if you are not yet a member. o

@ Willing to present your technology portfolio, your approach or good practices?

Please send your proposal to us

European
Digital Innovation
Hubs Network



mailto:Yves.Paindaveine@ec.europa.eu;Alvaro.HERNANDO-HERNANDO@ec.europa.eu;olazaro@innovalia.org
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/thematic-groups/data-manufacturing
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on Public Administration, with main
focus on Artificial Intelligence

Giovanna Galasso,
Member of EDIH ARTES 5.0
Partner at Intellera Consulting



EDIH WG AI4PA CONTACT POINTS

NORGE

-{W\‘ TN

STEFANOS
ANDREA HALMOS KOTOGLOU YIANNIS GIANNARAKIS ALEX MOTZAU Giovanna galasso
European European Coordinator, GR Coordinator, Moderator, ARTES
Commission, DG Commission, DG  digiGOV-innoHUB Nemonoor 5.0
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—dih wg AI4PA objectives

EDIH WG Al4PA is Thematic Working Group of the EDIH Network, where EDIH
can voluntarily exchange information about a specific topic/sector

/@) Discuss the challenges and seize Al opportunities for public administrations in the Eh

Enhance possible synergies with relevant EU initiatives
@ (e.g. Al Test and Experimentation Facilities, GovTech platform and pilots, Al-on-demand
platform, Sandboxing)

@ Jointly identify EU funding opportunities and access to relevant skills/capacity building
programmes

Foster interoperability and re-usability of Al-enabled solutions in the public sector

Ensure the uptake of human-centric, ethical Al in the public sector and contribute to the
\ creation of a European GovTech market /




EDIH WG AI4PA IN NUMBERS

L)

O~0
O
g
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5 meetings online and 1 in-person at
the EDIH Summit in Brussels (June)

30+ EDIHs from 10+ Member States

Stakeholders involved:
research centres national authorities
EDIHs EU institutions

20+ speakers (e.g. EDIHs
representatives, research assistants,
professors, project coordinators, etc.)

The group shares documents of common interest on
the CIRCABC platform

£ European

X Commission Cl RCABC
The EC facilitates the knowledge sharing by providing an online platform
joinup
where all the EDIHs are invited to share their experiences,
recommendations and concerns on the subject matter

Supervised by dg digit


https://circabc.europa.eu/ui/group/c7fa846c-ec81-4bcb-96de-4c025bf1c6df/library/e41af745-cabd-4799-9884-559680618fcf?p=1&n=10&sort=modified_DESC
https://joinup.ec.europa.eu/
https://european-digital-innovation-hubs.ec.europa.eu/edih-network-annual-summit-2023

KNOWLEDGE SHARING

EDIH presentation EU projects
= digiGOV
K‘! ERDigit -lJ- innoHUB 6 bigbuyers
Working Together

-I pO Interprovinciaal Overleg Py ﬂ

van, voor en door provincies Aq ETA PAS

\'; /5\ f\\ AE ARTESS5.0 | . SR

7 \_/

[R DIGINN \ Pre-PAl /

\ > | / Other relevant initiatives

/
Researchinitiatives National initiatives
TECHZTHOS (popar PR am
. FUTURE © TECHNOLOGY © ETHICS oy ) D D Igd I r. Y \




v U
g 15/12/2023, 11:00 -13:00 CET

AGENDA

e Smart Attica EDIH — George Giannakopoulos

* DIH4Al Project: lessons learned from DIH cross-

border cooperation

* A presentation on Al maturity assessment tool
developed by Applied Al Munich — Desiree

Modric
* Tech4Gov Watch - Stefanos Kotog
e Tech4Gov Incubator — Besiana Bal

* DTA presentation on the matchma
opportunity for the WG

ou

.a

King event

NEXT MEETING

uropean
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SURVEY ON THE Al EXPERTISE OF THE EDIHS

Survey of all EDIHs, to understand:

* The competencies and capacity of the
EDIHs regarding Al
technologies  (supply from EDIHS)

* What the role of the Al EDIHs should be
and how they can help non-Al EDIHs
(demand from EDIHSs)

7| Willing to take part?
Take the survey here

European
Digital Innovation
Hubs Network



https://webgate.acceptance.ec.europa.eu/eusurvey/runner/AIEDIHsSurvey

sustAln
.brussels

SUS

Thematic working group on sustainability

State-of-Play

76 persons from 51
EDIHs

Ludwig De Locht
Diana Remache

European
Digital Innovation
Hubs Network




7\l Three main topics identified, and different expectations
NI First online meeting

o - e 2

) . @- O
Sustainable digital Digital technology for Assessing sustainable impact of
technology sustainability digital solutions

Relevant topics for sustainability:

= Data, Circular economy, energy management, LCA, eco-design, ...
Expectations form the working group:

= Joint projects, Knowledge sharing, Demonstrators, ...

European
Digital Innovation
Hubs Network




f)‘rljgfgl'; Matchmaking on October 26t

SUS

20 registrants — 18 EDIHs

= 10 countries

" 19 meetings planned, 10 effectively took place

= All meetings were rated as “extremely interesting”, which is the highest rate

“It was very interesting meeting where we discussed future possible
strategies that the EDIH's can build”

European
Digital Innovation
Hubs Network




P9\l Next steps
.brussels

Matchmaking for joint projects: January 18t 2024
For EDIHs and companies
Collaboration: EEN, CLAIRE & sustAln.brussels
Brussels @ sustAln.brussels or online

On site: 88 | Remote: 93
Human Centric Al for accelerated digital transf... . . . . .
January 18, 2024 -:00 AM (EuropeBrussels) Registration on: https://humancentric-ai.b2match.io/

Bruxelles, Belgium

SUS

Knowledge sharing assessment tools
To be determined
For EDIH

Online

Catalogue of trainings/demonstrators on

.
& ‘ digital and sustainability
\’é . Starting

g e > Digital
“A R

E
... others to follow, stay tuned E.'“ it iieia

Hubs Network


https://humancentric-ai.b2match.io/

sustAln
.brussels

SIUS

T'S GET
TOUCH!

Are you interested?
Ludwig De Locht

Ludwig.Delocht@sirris.be, +32 474 96 44 89

Diana Remache
Diana.Remache@vub.be

European
Digital Innovation
Hubs Network
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mailto:Diana.remache@vub.be
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Webinar - State of play EDIH Network
14 December 2023

EDIH Network — Working Group on Digital Health
— status and plans

Prof. Sebastiaan Meijer, KTH, Sweden
Jaakko Aarnio, Policy Officer, EC DG CONNECT, Digital Transformation of industrial ecosystems, Brussels
Aleksandra Wesolowska, Policy Officer, EC DG CONNECT, eHealth, well-being, ageing, Luxemburg
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Digital Health policy contexts, DG Connect Units:
eHealth, well-being, ageing + Europe’s
Digital Transformatijon of Industrial Ecosystems Beating

Cancer

Mental
Health

European
Al testing and Plan Health

experimentati Data Care
on facility for Fu ropean Space Strategy

Federated

European Health
Infrastructures Health
’ for health data Union
Non-
Piloting of

communic

Data Strategy able
diseases

cross-border
exchange of

health data in

Member
States

Data Governance
Act

Data Act

European Health

European

Digital Data Space
Innovation
Hubs Al Act

Digital Europe Programme + Horizon Europe

Digital Innovation
Hubs Network
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EDIH webinar -Working Group on Digital Health, 14 December 2023

26 members: breakdown to 16 countries™) Self-declared keyword profiles of the member

Austria NG

Croatia INNEG_GN :gD”l"  Evcell — Ellessential (weighting 5)
Denmark GG €al O £xcelience Bl very relevant (weighting 4)

: ] __lrelevant or unspecified (weighting 3)
Finland Bl somewhat relevant (weighting 2)
France I

Bl marginally relevant (weighting 1)
Germany G
Greece IR :
Hungary 1IN :
Italy
Lithuania I NG
Norway I
Portugal I
Slovakia ING=GzG_N
Slovenia INEGIG_G
Spain N : O EDIH
Sweden NG :

0 1 2 3 4 5
Number of hubs (EDIH, SoE or DIH) keyword

Optional
keyword

HEALTH HUB

Nemonoor EDIH DIGICARE CATCH atMIND GC EDIH
HDS smartHEALTH

Number of hubs (EDIH, SoE or DIH)

European *)Source: European Digital Innovation Hubs Network, EDIH Catalogue, https://european-digital-innovation-hubs.ec.europa.eu/edih-catalogue J &
Digital Innovation L % European I

Hubs Network " | === Commission




Organisation of communication platforms

Three
1) EDIH network — Working Group on Digital Health, independent, platform to address the communication
long-term agenda between subscribed EDIH users, Group Moderator Prof. Sebastiaan Meijer, I f f
KTH Royal Institute of Technology, Stockholm; (some basic information is accessible without p atrorms ftor
subscription) d ff
https://futurium.ec.europa.eu/en/edih-network-working-group-digital-health | erent
PUIPOSES

2) Subscribe to the Linkedln page ’EDIH Health’, And feel free to post all your Health related
activities! (broad networking, individual communication)

3) General information of all thematic working groups on main EDIH site
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/thematic-groups/

European
Digital Innovation
https://ec.europa.eu/edih Hubs Network



https://ec.europa.eu/edih
https://futurium.ec.europa.eu/en/edih-network-working-group-digital-health
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/thematic-groups/digital-health

Key activities, past and planned meetings

« WG becoming a natural counterpart to all kinds of national / regional networks

« Discussions took place during the period September-November in view of consolidating relevant
common interests with the hubs

« Early discussion with EIT Health fostering the uptake together

Planned events:

1) Webinar on Active and healthy aging on 26 January 2024, 10-11

2) Webinar on discussion of opportunities at EISMEA/EIC to explain in detall the Seq uence Of
SPIN4EIC initiative including pitching events and synergies (and expected actions S h ort
from both supply and demand sides), February 2024, date to be informed

3) Webinar on the findings in the Digital Health Uptake project, EC co-funded, Web inars In
March 2024, date to be informed
January-

—arch 2024

European
Digital Innovation
Hubs Network

4) Large workshop at the EDIH Summit next year

5) Inspiration meeting for Ukrainian candidate EDIHS?




Recruitment of voluntary hubs

EDIHs, SoEs and DIHs are invited to subscribe in Futurium platform:

https://futurium.ec.europa.eu/en/edih-network-working-group-diqgital-health

New members
welcome from
smeijer@kth.se EDIHS, SOES
dvidal@carsa.es and ‘old’ DIHs

More Information:

Jaakko. AARNIO@ec.europa.eu (DG Connect A4)

Aleksandra.Wesolowska@ec.europa.eu (DG Connect H3)

Helena.RODRIGUES@ec.europa.eu (DG Connect A4)



https://futurium.ec.europa.eu/en/edih-network-working-group-digital-health
mailto:dvidal@carsa.es
mailto:dvidal@carsa.es
mailto:Sandro.DELIA@ec.europa.eu
mailto:Helena.RODRIGUES@ec.europa.eu
mailto:Helena.RODRIGUES@ec.europa.eu

EDIH Network - Thematic Working Group on Cybersecurity

Goal: promote cybersecurity as the precondition and basis for a sucessful digitalisation, support
advancements in boosting cybersecurity postures and support local cybersecurity ecosystems.

TWG Objectives: Relevance for EDIHs:

A common cybersecurity maturity assessment to . , :
support the DMA. Mapping EDIHs accoridng to a common service

catalogue.

Define and implement best practices to support and
incentivize the uptake of cybersecurity
measures/controls.

EDIH community platform (e.g. Signal) to facilitate
international collaboration.

Fostering knowledge and best practices exchange.

Elaborate strategies to facilitate compliance with the
ever-evolving cybersecurity regulatory landscape.

Integrating EDIHs in the broader European ecosystem.

Exchanging best practices to address common
challenges: skill/resource shortages; Peer-to-peer & external webinars, workshops and
trainings.

Foster cross-border services and allocation of SMEs

Group Animator: Francisco Andrade e Silva, francisco.andrade@ecs-org.eu
Regional Policy Manager at the European Cybersecurity Organisation (ECSO)

ecs-org.eu


mailto:francisco.andrade@ecs-org.eu

‘ ','.,
EDIH online workshop
December 2023

Cooperation Guidelines for a seamless
digitalisation support to European SMEs

Gaspard Demur
Deputy Head of Unit - DG CNECT A4 - Digital Transformation of Industrial Ecosystems

||||||\\\\\
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Guidelines development process

Co-creation between EDIHs, Clusters and EEN members
with support of CNECT, GROW and DTA

Timeline:
* High Level Working Group - January 2023
* Joint Coordination Meeting - February 2023
* WG @EDIH Network Summit 2023
* Guidelines published - November 2023

EEEEEEEE
Commission



What the Guidelines are...

* Tool to provide seamless services to client SMEs

* Co-designed list of cooperation opportunities between networks
* Practical document with hands-on good practices
* Living document

Eur
Dig
Hub




Guidelines — structure

e Overview of service offer of each network

* |dentification of promising cooperation profiles

* Hands-on processes to set-up cooperation at regional/national
evel

* Practical examples/ Success stories
* Annex with draft cooperation MoU

Eur
Dig
Hub




...and what Guidelines are not

* Prescriptive catalogue of joint services
» Self-contained list of best practices

* One-off exercise:

* Networking the Networks WG to continue working with other
networks

e j.e.: EIC, EIT, Cybersecurity Competence Centres...

EDU | B



Guidelines — structure

Following the EDIHs 4 Working Groups Clusters:
e Test before Invest
e Skills and Training
e Support to find investment
* Innovation Ecosystem and Networking
> Client journey across networks for each area of services

Eur
Dig
Hub




How to access the Guidelines:

EEEEEEEE

https://european-digital-i

nnovation-

hubs.ec.europa.eu/know

edge-

hub/thematic-groups/networking-

networks
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https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/thematic-groups/networking-networks
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/thematic-groups/networking-networks
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/thematic-groups/networking-networks
https://european-digital-innovation-hubs.ec.europa.eu/knowledge-hub/thematic-groups/networking-networks

EDIH

Thank you — Questions?




State of Play of the EDIH Network

Matchmaking session introduction

14 December 2023 David Vidal, CARSA
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State of Play of the EDIH Network 14 December 2023

Afternoon Matchmaking session online

Meet other members of the EDIH Network

Promote community-building and matchmaking

@ Strengthen the EDIH network

Digital
Transformation
Accelerator
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State of Play of the EDIH Network 14 December 2023

Afternoon Matchmaking session online

How can you access?

Enter https://virtualfair.edihnetwork.eu/ EN

EDIH Network Matchmaking
14 December

Using your account (e-mail of the coordinator & password)

You can login onto the Virtual Fair to find out collaboration
opportunities.

AeroEDH  AgroDigiRise

0 EDI

ANDALUSIA

Digital

) _
. Transformation European
- Accelerator Commiission
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State of Play of the EDIH Network

14 December 2023

Afternoon Matchmaking session online

How can you publish your collaboration = ...

CIDIHUB

opportunities? — =

In your dashboard: -
- you can publish your collaboration opportunities -
- you can indicate your availability for on-line meetings

cicihub
[=] Opportunities
CIDIHUB

TTTTT

£ etails
ec netwaor

=] Opportunities
B M
=1 ty
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State of Play of the EDIH Network 14 December 2023

Afternoon Matchmaking session online

When you find something interesting for you:
AgmHuh})

Collaboration with EDIHs in the agricultural sector

Click on “Arrange a meeting”, indicate the time slot _ |
a n d t h e Syste m Wi I I n Ot ify bot h pa rt i es vi a e- m a i I AgroDigiRise - Participating in matchmaking, training and capacity building events (including virtual formats), joined projects, initiatives, seminars,

and study visits

We are looking for:

- Exchange of materials and resources

- Collaborating to develop trainings in different formats and create innovative methodologies

a b O u t it o - {Cu}rc_)rggnisingjoint investor-related events and pitchin.g prepa_ration fl-jl" SMES |
- Facilitating the exchange of offers/request of cooperation profiles to give clients (farmers, SMEs and public sector) more
o opportunities to find the right digital technology

Th e m e et I ng n e e d S to be a p p rove d by t h e E D I H t h at - Consulting the local companies and stakeholders to get support from other EDIHs in case the needed competences fall outside the

competence of AgroHub.BG
[ ] [ ]

receives the proposal for the meeting. o
We offer:

I n d icat i o n S O n h Ow to m e et o n - I i n e Wi I I a I SO be - Transfering good experience in the field of precision farming, offering know-how and concrete solutions that can benefit EDIHs

with a similar profile - Sharing our best practices and providing our specialist knowledge and infrastructure - Organising

H H H matchmaking events (including virtual formats) to facilitate cooperation on new digital technologies and their potential application in
rece |Ved I n t h e Sa m e e- m a I I (] the agricultural sector - Study visits

Let’s strengthen the EDIH Network!

9 Digital
. Transformation European
' Accelerator Commiission
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State of Play of the EDIH Network 14 December 2023

Afternoon Matchmaking session online

Any questions?

Need for additional support?
Contact our Helpdesk:

support@edihnetwork.eu
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Thank youl
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