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DIVA, a new service to 
develop the use of digital 
tools especially data and AI

Copiloté par

Porté par Co-financé parLe consortium DIVA

Focus on data 
and AI
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Soutenu par
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SMEs

DIVA 1
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Région
Pays de la Loire

en France



4|||Customer journey

Diagnosis

Challenges/needs

Tool: Digipilote

Transformation plan

Objectives

Current situation

Financial needs

Support

DIVA services

External services

PoC

Trainings

Network Consulting

Solutions providers

Other…

Technical follow-up 
(roadmap, competences,…)

Financial 
(collaboration, 
subvention)
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One Stop Shop

Digipilote Applied IA
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Transformation Plan 3

DMA (T0) 4
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Based on diagnostics carried out by EDIH DIVA

 Generate content (customers complaints, conversational agents, …)

 Automate tasks (image analysis in manufacturing industry, street mapping, food industry)

 Setting Dashboard using natural language for non-experts in data analysis

 Dynamique price prediction

 Autotfill database from unstructured data (handwritten documents, images, PDF, …)



9|||Some Key Performance Indicators (since november
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> 5200 actors raising awareness

> 633 first contacts (One Stop 
Shop) (achieved)

> 243 diagnostics and 
Transformation plan (achieved)

> 31 Test Before Invest
Services included POC (achieved)
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