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L Smart packaging: evaluating the feasibility

> https://conforma.be/
> SME in the pharmaceutical sector

Challenges

oftll
@)

Find flexible production systems that can efficiently handle a large variety
of products, improving its competitive position and attracting new customers
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Test-before-invest solutions Robotics

Empowered by the EDIH Network’s expert guidance,
Conforma successfully:

Performed a Tested the technical Designed plans
feasibility study feasibility of the and specifications
on a robotic flexible packaging process for a solution
packaging cell for for multi-ointment that could meet
multi-ointment products, evaluating its needs.
products. which actions could

be easily automated.

Benefits

Expanded knowledge of automation

The feasibility study provided valuable information that allowed
Conforma to evaluate the different technologies available and the
impact of robotics on its processes, making informed decisions.

Broadened possibilities for digital technologies

The study shed light on other potential areas within the company
where digital technologies could be beneficial, and EDIH conducted
several workshops with Conforma to identify promising projects.

Enhanced safety

On the basis of a detailed risk assessment, the company
implemented mitigation measures for human-robot interactions.

Increased return on investment

The return for the company, if industrialisation is successful, is
estimated at €75,000 per year.

10%

increase in efficiency
with an automated
packaging solution

The manual packaging operation is tiring and repetitive, putting\
strain on the shoulders and underarms. With an automated
solution, employee satisfaction improves, with operators

\_ performing more interesting tasks.

With its growth perspective in multi-ointment products,
Conforma estimates the additional turnover with an automated
solution could be of €150,000 per year. )

Discover how the EDIH Network can accelerate your business’s digital
and sustainable transformation.
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