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Workshop #2: Al Factories: foster
collaboration and innovation
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The 5 strategic areas of the action plan

Computing
infrastructure

\/\/

Simplify rules Skills

Development of algorithms
and adoption

Al

Factories

Sectorial Cross-cutting

flagships challenges
APPLY Al
STRATEGY

Governance
mechanism

Al strategic infrastructure
iInvestment

Massive scale

Novel public-private
partnership model
Ensuring EU sovereignty
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Dynamic ecosystems, including Al-optimised supercomputers,
data capacities, programming and training facilities, and human
capital to support the EU Al industrial and research ecosystems in
developing large Al models and applications

Novel approach to Al innovation based on a network of public
supercomputers providing an open environment to Al developers

AlFs & AIF Antennas gradually operational in 2026

Strategic sectors: Health/Life Science; Manufacturing;
Climate/Environment; Space; Finance; Cybersecurity; Agri-
tech/Agrifood; Education/Arts/Culture; and more

Largest AlFs around 25 000 advanced Al processors
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Switzerland's participation is contingent upon the ratification of its accession to Horizon Europe.

The boundaries and names shown and the designations used on this map do not imply official endorsement or acceptance by the European Union.
This designation shall not be construed as recognition of a State of Palestine and is without prejudice to the individual positions of the Member States on this issue.

Administrative boundaries: © EuroGeographics © OpenStreetMap
Cartography: Eurostat — IMAGE, 05/2025
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