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14:00 – 14:10 Welcome and introduction.

14:10 – 14:40 Success stories and presentations.

14:40 – 14:55 Report as key and useful output&outcome of the group. 

14:55 – 15:15 Mural: Inputs, feedback and next steps.

15:15 – 15:30 Q&A / Way Forward.
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AGENDA



• Continuation of former group “Data in manufacturing” activities, with extended scope

• This group has not predefined goals nor activities: It is up to us, EDIHs, to obtain the best use 

of the activities that we agree to perform.

Manufacturing TWG – EDIH Summit 2026 – 10 June 2026
WELCOME AND INTRODUCTION



Manufacturing TWG – EDIH Summit 2026 – 10 June 2026
SUCCESS STORIES AND PRESENTATIONS

Contributions from:

• INNDIH (Spain)

• IRIS (Spain)

• FactoryXChange EDIH (Ireland)

• MIA Lombardia (Italy)

• ManuValley (Lithuania)

• IP4FVG - EDIH (Italy)







IRIS EDIH

The customer
- Description: Hijos de Teodoro Muñoz S.L. (“El Campo”) is a 
Spanish company producing V-range vegetables, mainly sweet 
corn, beetroot and potatoes, supplying European markets .
- Interests: Improve raw material quality control, reduce 
quality claims, and identify field-related defects at early 
stages.
- Constraints: Need for non-destructive, objective, and 
scalable inspection methods applicable to industrial 
environments.

Operational aspects
Hyperspectral imaging is a valid non-destructive technology 
for early defect detection in beetroot. 
VNIR range outperforms extended NIR for this application
Results justify future scale-up towards industrial 
implementation

The project(s)
- Description: Proof of Concept to evaluate the feasibility 
of hyperspectral imaging (VNIR & NIR) to detect generic 
beetroot defects in raw material originating from the 
field.
- Success factors: Clear spectral separation between OK 
and KO samples. Best performance achieved with the 
VNIR range camera. Classification accuracy close to 90% 
with robust generalization.
- Timing: Project executed and results reported in July 
2025.

Lessons learnt
Hyperspectral imaging provides actionable information 
even when defects are not visually detectable
Proof-of-concept studies are essential to support industrial 
decision-making before scaling up digital inspection 
technologies



FactoryXChange EDIH
ATC Group (Advanced Technical Concepts Ltd.), with 30 
employees,  is an award-winning Irish engineering firm, 
specializing in bespoke engineering solutions, lean 
manufacturing, and industrial components.
Founded in 1993, Led by Managing Director, Marie Clifford.
Constraints: A lack of visibility of data and less than optimum 
production scheduling and machine/resource allocation, was 
leading to missed or delayed orders and customer complaints.

Operational aspects: Existing Data was siloed and difficult to 
access in a timely manner. Collaboration with IDEAM through 
FactoryXChange led to automated data analysis, data 
integration across systems, and real-time visualisation and 
reporting of Product work orders and critical deadlines. 
Production scheduling is now prioritised based on due dates, 
production availability and live interaction with customers.
   

Project: Data-Driven Optimised Production
Integration of PowerBI with SAP Business One to extract, 
analyse and visualise real-time data for production 
meetings.  
Success factors: Improvement in ‘Delayed Orders’ from 
baseline of 33% down to below 20% (2025) and trending 
towards zero.
Significant (20%) increase in orders from repeat customers, 
more accurate and responsive customer quotations.

Lessons learnt: 
• Start Small, Think Big: Small visual improvements 

compound into large efficiency gains.
• Collaborate Early: Working with IDEAM continues to 

bring big dividends and added value. 
• Digitalisation is a marathon, not a sprint. You can only 

see more and more to do.

Video Testimonial (3m): 
https://tinyurl.com/39m6task 

https://atcgroup.ie/
https://tinyurl.com/39m6task


THE CUSTOMER

THE PROJECT

OPERATIONAL 
ASPECTS

FARO S.p.A., a historic Italian leader in precision manufacturing technologies for dental lighting, needed to optimise the 
management of its vast internal knowledge base across engineering, quality control, and other departments. Traditional 
search methods were time-consuming and inefficient, limiting collaboration and slowing decision-making. Ensuring data 
security and role-based access control while enabling AI-driven assistance posed an additional technical and organisational 
challenge.

MADE co-developed Lumi Virtual Assistant, an AI-powered solution enabling employees to query complex internal 
documentation through a conversational interface, with citation-backed answers drawn from authorised document subsets. 
Key results: 70% faster information retrieval; 200+ users onboarded; 24/7 availability; zero data breaches; modular 
architecture ready to scale across subsidiaries.

Service: Test Before Invest via MADE (EDIH L partner). Stack: Azure OpenAI GPT-4o for conversational AI; Azure AI Search with 
RAG for document retrieval; Microsoft Entra ID for role-based access; Azure Key Vault for security compliance; Azure Blob 
Storage with automated WebJob sync. Interface: secure web app at lumi.faro.it with answers traceable to source documents.

Gen AI for Knowledge Management: FARO S.p.A. story

LESSONS LEARNT
Continuous collaboration between EDIH, MADE, and FARO teams enabled agile delivery and 
rapid issue resolution. A modular, parameterised architecture meant updates could be 
deployed without full system redeployment. Early co-design and training sessions were critical 
— they built user trust and drove fast adoption across a workforce not previously accustomed 
to AI tools. Key insight: a well-orchestrated EDIH–industry–tech partnership can deliver AI that 
is secure, transparent, and transformative for European manufacturing.



THE CUSTOMER

THE PROJECT

OPERATIONAL 
ASPECTS

Italian SME and national player in road works, urban works and road 
signs. Sangalli wanted to move from semi-manual, fragmented data 
collection to integrated, real-time operational intelligence across 
quotation, planning, execution and final costing.

AI-enabled “digital construction site”: automatic quotation variables, 
matching with historical estimates for similar road sections, self-learning 
from actual site costs, real-time monitoring of vehicles and paving 
activities, and optimized planning of asphalt production, transport and 
quantities. Long-term goal: full Digital Factory adoption.

M.I.A. services: awareness & community building; Digital Maturity 
Assessment; strategy/project development; technology scouting; data 
acquisition & modelling; Test Before Invest / PoC; access to funding; skills 
improvement.

AI for road construction: SANGALLI S.p.A. story

LESSONS 
LEARNT

Integrated EDIH journey created the value: awareness → digital 
assessment → technology scouting → PoC → skills. Key insight: SMEs 
benefit most when the hub orchestrates a full and well interconnected 
service portfolio (D BEST Methods)
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EDIH4MANU 2.0 led by MADE and MIA2

The network of AI-oriented EDIHs for Manufacturing

Link Europe’s leading manufacturing regions, pool expertise, skills, 
and services, and drive the digital transformation of the European 
industrial landscape.

MISSION 1st 
version

Driving the next wave of smart, human-centric manufacturing:
• AI at the Core; Uniting EDIHs and key actors to 

accelerate AI adoption in manufacturing.
• Industry 5.0 Vision; Championing human-centric, 

resilient, and sustainable production, exploring cutting-
edge, ethical AI applications.

• Connected & Compliant; Expanding the D-BEST 
framework to AI and legal services.

MISSION 2nd 
version

Roadmap
• Relaunched: October 1st , 2025
• Monthly webinars and meetings
• A MoU was signed between 16 EDIH representatives

17 EUROPEAN COUNTRIES + 
23 NUTS2

 >20 
UNIVERSITIES
>30 TECNOLOGY CLUSTERS & 
R&I LABS
>7 INDUSTRIAL 
ASSOCIATIONS

>170 EUROPEAN PARTNERS



The customer: IN RE UAB

Description: IN RE JSC is the authorized technical support and training 
center for DS SOLIDWORKS Corporation and an official Dassault Systèmes 
3DEXPERIENCE solutions partner in Lithuania, providing a computer-aided 
engineering and consulting services.

Interests: By operating the Virtual Twin Lab and 3DEXPERIENCE Excellence 
center support the Digital Twin transition of industry by using of AI and Virtual 
Twins products, MBSE methodology, processes and promoting the FoF concept.  
Market Adoption of the 3DEXPERIENCE Platform and Model Based System 
Engineering.

Constraints: Fear of SMEs to make a mistake during the transformation 
processes, skills gaps of employees, lack of advanced digital engineering tools, 
lack of real industrial success stories, limited access to hands-on testing and 
experimentation facilities.

Operational aspects

The Virtual Twin Lab operates as a specialised DIH innovation support service 
infrastructure, supporting the digital and green transition of manufacturing and 
industrial value chains. 
Its primary objective is to increase the digital maturity, competitiveness, and 
innovation capacity of SMEs and public organisations through access to advanced 
virtual twin, simulation, and system engineering technologies. Services Provided:

- Test Before Invest (TBI): experimentation with virtual twins, simulation and AI 
based digital lifecycle tools

- Skills & Training: reskilling and upskilling in digital engineering and Industry 
4.0 technologies

- Innovation Support: proof of concept development, piloting, prototyping and 
demonstrations.

The project: 3DEXPERIENCE Works EXCELLENCE CENTER (https://inre.lt/ga
mybos-inovaciju-slenis) 

Description: the Virtual Twin Lab by IN RE at Manuvalley, with brand name 
“3DEXPERIENCE Works EXCELLENCE CENTER”, acts as the demonstration 
center of 3DEXPERIENCE Platform for the full lifecycle of product and 
manufacturing development, the playground for startups and innovators, 
training and education center.

Success factors: Strong innovations ecosystem within Manuvalley DIH, 
workforce-focused approach (reskilling & upskilling), high visibility through 
test-before- invest visits, events, and EU networks.

Timing: June 2022 – present.

Lessons learnt

- Technology alone is not sufficient – people, skills, and the transformation of 
business models are critical.

- Awareness and education are key to overcoming resistance to innovation.

- Hands-on experience significantly increases trust in digital platforms and 
increases SME adoption readiness.

- Co-location and co-operation of digital and physical innovators accelerates 
adoption of technologies.

- Ecosystem-based innovation accelerate and creates greater impact than 
isolated efforts.

- Training trainers and youth ensures long-term sustainability.

Manufacturing Innovation Valley
Manuvalley – the Regional Digital Innovation Hub, Lithuania

https://inre.lt/gamybos-inovaciju-slenis
https://inre.lt/gamybos-inovaciju-slenis


The customer: IT Logika, JSC

Description: IT Logika, JSC is a technology‑oriented SME specialising in 
professional drone‑based aerial data acquisition and AI based data management 
services, including photography, video capture, and monitoring using Unmanned 
Aerial Vehicles (UAVs).

Interests: While delivering operator-driven drone services, the company identified 
the need for and initiated the design of a proprietary autonomous drone charging 
station to support uninterrupted operations.

Constraints: Starting with the innovative technological idea, the company faced 
a combination of technical, regulatory, financial and operational constraints 
typical for early-stage deep‑tech innovation.

Operational aspects

DBOX is a state‑of‑the‑art autonomous drone docking station designed to support 
fully automated inspection, monitoring, and diagnostics of large‑scale and remote 
infrastructure assets, including:
- Cities and Urban areas;
- Roads, Transports Systems and vehicles;
- Energy transmission and distribution networks;
- Power plants and substations;
- Renewable energy installations (solar and wind)
- Industrial and remote facilities.

The solution integrates AI‑powered software supporting:
- Computer vision and visual data analysis;
- Machine learning‑based anomaly detection;
- AI based autonomous decision‑making;
- Predictive monitoring and fleet management.

The project: DBOX – Drone in a Box (https://dbox.lt/#features)  

Description: the advanced autonomous drone charging station with 
integrated AI-powered software solution. The proposed software solution 
and consulting services at Virtual Twin Lab of Manufacturing Innovation 
Valley allowed the company to develop DBOX working prototype in just 3 
months.

Success factors: after consulting with the experts from Virtual Twin Lab at 
Manufacturing Innovation Valley DIH, the company was provided with the 
comprehensive set of manufacturing design and simulation Start-Up 
software package from Dassault Systèmes free of charge for 12 month.

Timing: 2022 -2025 

Lessons learnt

- Targeted and timely DIH consulting services significantly accelerate SME 
innovation cycles.

- Access to advanced digital tools lowers barriers to deep‑tech innovation 
deployment and reduces financial risk.

- Test‑before‑invest and virtual prototyping approaches are essential for 
rapid technology maturation.

- The provision of digital tools and expert support significantly reduced 
time‑to‑market.

- Early DIHs ecosystem support enables SMEs to successfully scale to 
international markets.

Manufacturing Innovation Valley
Manuvalley – the Regional Digital Innovation Hub, Lithuania

https://dbox.lt/#features




• The impact and longevity of presentations made in online meetings is limited.

• Our proposal as coodinators of the group is to develop a report with a large amount of EDIHs 

solutions/best practices in manufacturing

• Scientific paper alike format - Same structure/length for each best practice:

 Header: Bio/picture/role/affiliation + EDIH of the writer

 Scope and problem to be solved

 Technology challenges and EDIH support

 Solution developed and results/limitations

 Impact achieved and future roadmap

Manufacturing TWG – EDIH Summit 2026 – 10 June 2026
KEY OUTCOME OF THE GROUP: Best practices report
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MURAL AND EDIHs PROPOSALS & FEEDBACK

What do you expect from this group?

• Opportunities for AI application in manufacturing

• Discussions on importance of reskilling/upskilling for manufacturing (tech, business, etc.)

• Collaboration opportunities (EDIHs + TEFs, AI factories)

 Sharing services, best practices and sustainability models

SUMMARY AND COMPILATION

 Clear view on how to fit & collaborate with other initiatives (TEFs, AI Factories, etc.)

 Main topics for collaboration among EDIHs: shared services, sustainability, AI+skills in 

manufacturing

https://app.mural.co/t/kantarpolicyimplementationbx0396/m/kantarpolicyimplementationbx0396/1778679897363/cb78b2f953e9c00a577c3b3e4d6aad60e4a78e06
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MURAL AND EDIHs PROPOSALS & FEEDBACK

What could you contribute to this group?
• MIA (EDIH Lombardy): DataSpaces for manufacturing design principles
• EDIH DIGITALIS: Way of working, funding model, market approach, service list and experiences with 

SMEs
• MIV DIH: Training center & network for market oriented upskilling/reskilling
• FactoryXChange 2.0: Best practices in tech dev for manufacturing SMEs + skills programs 

(microcredentials for PhDs)
• AddSMart+TechCircle: Best practices including Univ. students participation

SUMMARY AND COMPILATION

 EDIHs want to share their Good practices (in general)

 EDIHs main topics: DataSpaces for manufacturing, skills/training, funding models & market 

approach

https://app.mural.co/t/kantarpolicyimplementationbx0396/m/kantarpolicyimplementationbx0396/1778679897363/cb78b2f953e9c00a577c3b3e4d6aad60e4a78e06
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MURAL AND EDIHs PROPOSALS & FEEDBACK

Topic/activity/issue to be incorporated in this session

• Best practices (tech + skills) from several EDIHs

• Collaboration with TEFs, AI Factories, Sandboxes

SUMMARY AND COMPILATION

 EDIHs ask for further cases for learning from other experiences

 EDIHs need detailed guidelines, roadmap and resources for collaborating in the EU AI ecosystem

https://app.mural.co/t/kantarpolicyimplementationbx0396/m/kantarpolicyimplementationbx0396/1778679897363/cb78b2f953e9c00a577c3b3e4d6aad60e4a78e06


Manufacturing TWG – EDIH Summit 2026 – 10 June 2026

Q&A / Way Forward

Next steps from the TWG Coordination 

• Good Practices Report: Guidelines for EDIHs+ launch

• Calendar of online meetings with thematic topics

• …What else?
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THANK YOU!



Feedback survey on the EDIH 
2026 Summit

Fill it out here:

Thank you for participating in the 2026 EDIH 
Summit! 
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