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AI is as fundamental as the microprocessor, the PC, the 
Internet, and the mobile phone. 
 

Entire industries will reorient around it. 
Businesses will distinguish themselves by how well 
they use it.

Bill Gates, 2023

Today's question for Europe: are we using it well enough?

2 / 20



T H E  S U P P L Y  S I D E

Europe is building serious AI infrastructure.

But we should be honest about the scale gap.
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Europe is responding — at unprecedented scale

The AI Continent Action Plan (April 2025) frames a coordinated, ecosystem-wide answer

€200B
total mobilisation target

€50B  EU public funding
 

€150B  anticipated private
 

€20B  InvestAI for Gigafactories

AI Factories
19 operational + 13 antennas

Up to 25,000 H100-equivalent GPUs each. Compute access for SMEs, researchers, 
startups.

AI Gigafactories
5 planned · 100,000+ GPUs each

Frontier-scale training. €20B InvestAI · 400,000 accelerators · 76 expressions of interest

Apply AI Strategy + Skills
Adoption + workforce

Apply AI Alliance, AI Observatory, AI Skills Academy. Bridging capability to deployment.

Sources: European Commission, AI Continent Action Plan (April 2025); EuroHPC JU; OECD.AI
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But the scale gap is real

Single US projects and hyperscaler capex now exceed the EU's entire AI infrastructure program

E U

€20B
InvestAI Gigafactory fund

Co-financing 5 facilities, ~400,000 
accelerators by 2027–2028

U S  P R O J E C T

$500B
Stargate (OpenAI / Oracle / 

SoftBank)

Single project · 10 GW target · 7 GW 
announced · 450,000+ GPUs at Abilene 

alone

U S  H Y P E R S C A L E R S

~$700B
2026 combined AI capex

Amazon ~$200B · Alphabet $175–185B · 
Meta $115–135B · Microsoft $120B+

One US project at one site nearly matches the EU's five-Gigafactory total ambition
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The gap shows up across every layer of the stack

Cumulative private investment, supercomputing capacity, and frontier model output

Private AI investment, 2025

$ billions

United States $286B

Europe $21B

China $12B

AI supercomputing capacity

Share of global, 2025

15x
more capacity in the US than the EU

(US 74% · China 14% · EU 4.8%)

Notable AI models

Released in 2025

50 United States

30 China

2 Europe

Sources: Stanford HAI AI Index 2026 · Federal Reserve Bank (Oct 2025) · Epoch AI 2025
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European foundation models — Mistral leads, others specialize

No European model in the global top 10, but several credible niches and a sovereignty track

F R O N T I E R - C O M P A R A B L E

Mistral AI
Mistral Large 3 · Ministral 14B · Le Chat

€1.7B Series C (Sept 2025) led by ASML — €11.7B 
valuation
 

€830M debt financing for Paris data centre (Mar 2026)
 

13,800 NVIDIA GB300 GPUs · Bruyères-le-Châtel · live 
Q2 2026
 

ARR grew $20M → $400M in 12 months · $1B target 
by end 2026

E N T E R P R I S E  &  S O V E R E I G N

Aleph Alpha · LightOn · H Company
Germany, France. Regulated-industry deployment, multilingual tokenizers, 
computer-use agents.

N A T I O N A L  &  N I C H E

Minerva (IT) · Silo AI (FI, AMD-owned)
Trained from scratch on national languages. Strong in their domain, not chasing 
frontier.

E U  C O N S O R T I U M  T R A C K

OpenEuroLLM · OpenGPT-X · EuroLLM
20+ organisations · €37M · first models mid-2026 · all 24 EU languages · AI Act-
compliant.

Europe trains world-class AI talent (30% higher per-capita than the US) — but is operating on a fraction of the capital
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T H E  P I V O T

Economic success is not won by who builds AI.
It is won by who uses AI to transform their 
economy.

Yes — if we buy compute and models from the US, our OPEX flows abroad. Sovereignty must remain the long-term goal. 

But waiting for sovereign infrastructure to mature before transforming our businesses cedes the productivity decade to others. 

We build sovereignty and we adopt — in parallel.

8 / 20



Good news: the adoption gap is far smaller than the funding gap

On usage — where economic value is captured — Europe is in the game

AI use among workers (early 2026)

USA 43%

EU avg 32%

Source: Bick et al. (Brookings/CEPR), Spring 2026

Enterprise AI use (2025)

20.0% of EU enterprises
use at least one AI technology
 

up from 13.5% in 2024

Source: Eurostat ICT Enterprise Survey, 2025 reference year

11 percentage points on workers. Not an order of magnitude.

Productivity follows: aggregate AI time savings are 2.3% of hours in the US vs 1.4% in Europe — and the curve is steep on both 
sides
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Europe's leaders are already at frontier-comparable adoption levels

Enterprise AI adoption ranges 8x across EU member states — the European average hides the leaders

% of enterprises using AI, Eurostat 2025 reference year

Denmark 42.0%

Finland 37.8%

Sweden 35.0%

Belgium 34.5%

Netherlands 33.2%

EU27 average 20.0%

Romania 5.2%

8x
spread between EU leaders and 

laggards

Nordic + Benelux leaders match 
or exceed parts of the US 
picture.
 

The European average is 
dragged down by laggards, not 
by lack of capability.

Source: Eurostat ICT Enterprise Survey, Dec 2025 release
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The real adoption gap is inside Europe — between large firms and 
SMEs

And the barriers SMEs cite map directly to what EDIHs were built to deliver

EU enterprise AI adoption

By firm size, 2025

55%
large enterprises

(250+ employees)

17%
small enterprises

(10–49 employees)

38 percentage points

of distance for EDIHs to close

What EU SMEs cite — and the EDIH answer

71% lack of skills / expertise
→ Training & skills development

53% unclear legal consequences
→ Innovation ecosystem networking (sandboxes, AI Act)

49% data protection concerns
→ Test before invest

— scaling / financing pathway
→ Support to find investment

The four EDIH core services are not just an offering — they are a precise response to the actual demand-side bottleneck
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T H E  T R A N S F O R M A T I O N

Adoption isn't enough.

Real differentiation comes from redesigning how work 
happens.
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Each step compresses what a human had to do, and what was even possible

Automations

Pre-specified 
workflows

RPAs + traditional analytics

Deployment at scale

LLM chatbots

Trained to chat

Foundation models for users

Deployment at scale

Application copilots

Trained to app-specific 
use

LLMs embedded in tools

Deployment at scale

AI agents

Plan, reason, use tools

Autonomous within bounds

Early deployments

Multi-agent systems

Trained to collaborate

Orchestrate within an app

Early stages

Agentic workflows

Trained to decide and 
act

Near-full autonomy end-to-
end

Early stages

TRANSFORMATION  →

AI is evolving — from chatbots to autonomous multi-agent systems

Source: BCG (2025), DAIN Studios



AI is not your next upgrade — it is your next operating system
From 20–40% gains to 2–10x — redesign delivers a different economy, not a faster one

TRADITIONAL: Retrofit

20–40%
AI-enabled productivity gain  ·  AI as a tool for optimization

■ Processes optimized for human comprehension

■ Knowledge tacit, in people's minds

■ Work allocation by department and role

■ Coordination via meetings, emails

■ Same workflow, AI executes faster

AI-NATIVE: Redesign

2–10x
Agentic-boosted impact  ·  AI as the core operating system

■ Processes designed for agents

■ Knowledge explicit and machine-readable

■ Allocation by capability and availability

■ Agent-to-agent communication in real time

■ Fundamentally different workflow

Your moat isn't AI — it's your proprietary knowledge × AI

2.8x  redesign advantage  high performers redesign workflows (55%); laggards retrofit (20%)

Source: McKinsey Global Survey on the State of AI (June–July 2025), 1,993 participants in ~105 countries



Agentic workflows aren’t just faster versions of 
human workflows. 

They’re entirely new systems of reasoning and 
execution.



Same team, more impact: Linde's auditors stopped drafting, started 
reviewing

92% less expert time per report — from compliance bottleneck to advisory capacity

0 1  ·  M A N U A L

A 24-hour expert task,
repeated hundreds of times

Each IT, finance, or engineering audit 
consumed a full day of an experienced auditor 
— drafting, cross-referencing, classifying 
findings.

24h expert auditor time
per first audit report

0 2  ·  A G E N T

Specialised agents draft.
Auditors review and sign off.

An orchestrator routes the request to specialist 
agents that query data, retrieve precedent, 
draft sections, and classify priority.

2h 1.5h agent drafting +
0.5h human review

0 3  ·  O U T C O M E

Reports out in days.
Experts back on advisory.

Findings, risk and tone normalised group-wide. 
~8,000 expert hours per year redirected from 
drafting to investigation and advisory.

92% fewer expert hours
per audit report

T H E  
L E A P

From a compliance bottleneck to advisory capacity. Same team, more impact.
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Prioritize your AI use cases… 

Formulate your Agentic AI Vision

Link to your business outcomes Identify Agentic AI Opportunities in your organization

Select your Workflow that can be transformed first

Link to your business vision 

Audit: Understand how work is done today.
Gauge: Reduce the target process to its desired 

outcome.

Engineer: Ideate agentic AI solutions and aim to 
build an early prototype.

Navigate: Map out the 
human – agent relation in the new workflow.

Track: Set target outcomes and track value consistently.

How can you identify where agentic AI has the 
biggest impact potential? 

How can you identify which workflow you should 
start your transformation with? 

Start with your Business Objectives

1 2

3 4

5



… and use the A.G.E.N.T. method to redesign workflows

Harvard proven framework for scaling agentic AI use cases with measurable impact

A
A U D I T

Map the workflow
as it works today

What is actually happening, 
and why does it fail?

G
G A U G E

Define business
outcomes, not outputs

What would success look like 
for the business?

E
E N G I N E E R
Redesign with AI
as primary actor

If you started fresh with AI, 
what would this look like?

N
N A V I G A T E
Design human-AI

governance

Who decides what, and what 
happens when AI is wrong?

T
T R A C K

Prove outcomes
were achieved

Would your CEO believe these 
numbers?

Source: Kruhse-Lehtonen, U., & Hofmann, D. (2026). The Agent-Centric Enterprise: Why 2–10x Productivity 
Gains Demand Radical Workflow Redesign. Harvard Data Science Review, 8(1). 
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Focus on outcomes, not activities — push until you reach business 
value

The 'So What?' test separates incremental wins from genuine transformation

Three levels of transformation

10–30% Automation

Same steps, AI executes faster

30–100% Augmentation

AI drafts, human reviews all decisions

2–10x Transformation

Fundamentally different workflow, AI-first

The 'So What?' test

“We'll complete reviews 3x faster.” So what?

“Experts spend less time on admin.” So what?

“More time for customer interactions.” Keep going...

“20+ expert hours/week recovered.”
✓ Now you can act 

on it.

Don't measure what AI does. Measure what AI changes.
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Why this all comes back to EDIHs

Europe has 170 hubs sitting exactly where the leverage is highest — at the demand side, with SMEs and public administrations

The four core EDIH services

1
Test before invest
De-risk experimentation. The 'so what?' check before procurement.

2
Training & skills
Address the 71% skills barrier — at organisation, not just individual, 
level.

3
Support to find investment
Bridge from PoC to scale. Connect to InvestAI, national funds, private 
capital.

4
Innovation ecosystem networking
Connect to TEFs, Sandboxes, AI Factories, the AI-on-Demand Platform.

Why now?

Gigafactories and frontier models take years.
 

Adoption can move in weeks.
 

Every SME that redesigns one workflow with 
A.G.E.N.T.:
 

• captures 2–10x productivity
• becomes more competitive globally
• builds the demand base sovereign infrastructure 

will need

EDIHs are not awareness-raising bodies. They are the European adoption engine.
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Europe's chance is not in catching up to hyperscalers.
 

It is in the large-scale adoption and 
transformation of our businesses.

B U I L D

Sovereign infrastructure
as the long-term goal

A D O P T

Now, in parallel —
whatever rails are available

R E D E S I G N

Not retrofit. The 2-10x
is the prize

Thank you
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